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This Agreement is entered into between Nassau County, a political subdivision of the 
State of Florida, (hereinafter called "County") and Kraus Associates Inc, d/b/a AK 
Associates, 326 Porta Rosa Circle, St Augustine, Florida 32092 (hereinafter called 
"Contractor''). 

It is agreed between the "County" and "Contractor" as follows: 

Scope of Agreement to include: The "County" engages the "Contractor" for the purchase 
and installation services of the Solacom Guardian System, as approved by the Nassau 
County Board of County Commissioners, on June 23, 2014, as a single source 
procurement, with waiver of the purchasing policy to the extent required. The 
Contractor's response is attached as Exhibit D which is a breakdown of equipment costs 
as well as the associated quote and made a part hereof. A standard addendum to all 
contracts and agreements is attached as Exhibit C. 

More specifically, the Contractor agrees to install a Geo-diverse Solacom 911 System 
with each side residing at a separate location to be determined by County Staff in 
conjunction with the Contractor. 

The Contractor guarantees that upon completion the 911 System will be fully functional 
including but not limited to the following items: 

• All 911 Circuits will be active and will fail-over properly. AK Associates will 
terminate the 911 circuits into the new Solacom controller. The Solacom 
controller must provide failover functionality if the intended PSAP is not available 
or other conditions such as ring time exceeds the agreed upon thresholds. AK 
and the County will design a call flow document that will then be approved by 
Solacom which will determine these failover safe-guard parameters to ensure 
that all fail-over features will performed as required by the county. AK and 
Solacom do not have control of the 911 circuit if it fails to deliver the call to the 
Solacom controller, this is the responsibility of telephone service providers. 

• All Transfer buttons will work between all agencies. Transfers on the new 
controller shall be designed to function in a number of ways. AK will determine 
with the County what would be the most effective transfer function based upon 
the type of call and where the call is being transferred to. Calls that get 
transferred from PSAP to PSAP will be done within the controller itself which will 
not require the call to go back through the AT&T tandem. Calls can also be 
transferred utilizing the AT&T tandem to other PSAPs that are not part of Nassau 
County system. 



• System will provide a NENA standard 911 feed to the Interact/New World CAD 
servers 

• Solacom warrants that the features and functionality documented in the Guardian 
administrative and user manual will work as documented. These documents are 
provided to detail exactly how a Guardian operator position operate and function. 

• System must be 100% functional and cut-over no later than January 31, 2015 as 
long as the County issues a PO by September 15, 2014 or unless otherwise 
agreed upon by the County, AK Associates and Solacom and the county has 
provided access to building, all electrical requirements and trunks and line are in 
place by the agreed upon schedule between the County, AK and Solacom. 

• Solacom, as stated in Exhibit E, will provide to the county at no additional cost, 
the interface for SIP MSRP text-to-911 software, when the feature is made 
available provided the system maintains continuous manufacturer software 
support. 

Note: Additional hardware, software and associated miscellaneous materials not 
included in the County issued bid is the financial responsibility of the County. 

Term of Agreement: This agreement is effective from the date of execution by the 
second party hereto with 100% functional Solacom 911 system installation and cut-over 
to occur on or before January 31, 2015. This Agreement shall commence on the 
Effective Date and terminate five {5) years thereafter (the "Initial Term"), unless earlier 
terminated in accordance with the provisions of this Agreement. This Agreement shall 
automatically renew and continue in force on a year-to-year basis ("Extended Term") 
until terminated by either party upon sixty days (60) days written notice to the other party 
prior to the expiration of the Initial Term or any subsequent Extended Term and not to 
increase more than 3% in any initial term or an fiXed rate can be agreed to between the 
Customer and the Contractor. 

COUNTY RESPONSIBILITIES: County shall be responsible for timely site preparation 
including, but not limited to, adequate electrical power for computer operation, UPS, ALl 
circuits and direct telecommunications connections and usage charges. Contractor will 
assist County in this preparation. County shall facilitate the availability of qualified 
personnel to be trained by Contractor in the use, operation, and management of the 
Solacom Guardian 911 System. 

TRAINING: Contractor shall provide training to the County 9-1-1 personnel at a 
mutually agreeable location(s) over a period of approximately two weeks and must be 
completed no later than one week prior to Cutover, unless another time frame is 
mutually agreed upon by both the County and Contractor. 

CONFIDENTIALITY: Contractor shall not disclose any confidential information 
concerning County or its affairs, unless required by law, or with the consent of County. 
Contractor understands that County is a governmental entity and as such is prohibited 
by Florida law from keeping the terms of this Agreement confidential should there be a 
request for said information. If required to disclose any such information, Contractor or 
County, as appropriate, shall give the other advance notice as soon as possible. 
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Notwithstanding anything herein to the contrary, the parties acknowledge County is 
subject to the Public Records Act, Chapter 119, of the Florida Statutes. Therefore, this 
agreement shall not be deemed confidential, except to the extent it may contain certain 
information specifically exempted from public records disclosure in accordance with 
Chapter 119, Florida Statutes, or other applicable federal or state rules and regulations, 
including but not limited to, HI PM laws. 

TERMINATION: The County shall have the right to terminate the agreement prior to the 
expiration date set forth in this contract. The County shall provide sixty (60) written 
notification of termination by registered mail. In the event Contractor fails to perform or 
observe any covenant or obligation set forth in this Agreement regarding maintenance of 
the Hardware and Software, County has the option to terminate this Agreement provided 
County has given Contractor 30 days prior written notice and Contractor has failed to 
cure within said time or the failure is one which cannot be cured within that time and the 
Contractor has failed to take reasonable steps toward said cure within thirty (30) days of 
notice from the County. In the event the Contractor cannot cure the default, then the 
County may demand a refund any paid funds to be refunded at a prorated for service not 
performed. 

PUBLIC RECORDS LAW: The CONTRACTOR acknowledges the COUNTY's 
obligation under Article 1, Section 24, Florida Constitution and Chapter 119, Florida 
Statues, to release public records to members of the public upon request. 
CONTRACTOR acknowledges that COUNTY is required to comply with Article 1, 
Section 24, Florida Constitution and Chapter 119. Florida Statutes, in the handling of the 
materials created under this Agreement and that said statute controls over the terms of 
this Agreement. 

The CONTRACTOR specifically acknowledges its obligation to comply with the state of 
FL Public Records Law, s. 119.0701, Florida Statutes, with regard to public records, 
specifically to: (1) keep and maintain public records that ordinarily and necessarily would 
be required by COUNTY in order to perform the services required under this Agreement; 
(2) provide the public with access to public records on the same terms and conditions 
that COUNTY would provide the records and at a cost that does not exceed the cost 
provided in Chapter 119, Florida Statutes, or as otherwise provided by law; (3) ensure 
that public records that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by law; and (4) meet all 
requirements for retaining public records and transfer, at no cost, to the COUNTY all 
public records in possession of the CONTRACTOR upon termination of the Agreement 
and destroy any duplicate public records that are exempt or confidential and exempt 
from public records disclosure requirements. All records stored electronically must be 
provided to the COUNTY in a format that is compatible with the information technology 
systems of the COUNTY. Failure to comply with this Section shall be deemed a material 
breach of this Agreement, for which COUNTY may terminate this Agreement 
immediately upon written notice to CONTRACTOR. 

GRANT OF LICENSE: Subject to the terms and conditions set forth in this Agreement, 
and effective upon installation, Contractor agrees to facilitate the delivery to the County 
and the registration of those licenses for the benefit of the County, and County hereby 
accepts nonexclusive, nontransferable licenses to use, as herein provided, a single 
executable copy of object code version of the Software and up to three printed copies of 
the Software manufacturer's current, standard user manuals and training materials 
("Documentation"). Contractor shall provide County with a single, back-up copy of each 
type of Software. 
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TERMINATION-LICENSE: In the event of a termination of County's licenses to use 
any of the Software, this Agreement shall terminate immediately. If the Agreement is 
terminated due to any of the licenses being terminated, then Contractor shall return any 
unused portion of the maintenance fees {on a pro-rata basis) which have previously 
been paid by the County. 

WARRANTY: The equipment manufacturer MSolacom" is responsible for the warranty 
the Guardian 911 system as specified in Exhibits A and B attached and made a part 
hereof. 

IMPLEMENTATION SCHEDULE: Within ten business days of the date this Agreement 
is fully executed by both the Contractor and the County, both the Contractor and the 
County will meet to draw up the Implementation Schedule which must be completed and 
accepted by the County no later than ten business days following the date this 
Agreement is fully executed by both the Contractor and the County. The Implementation 
Schedule shall set forth the orderly progress for the installation of the Solacom guardian 
911 system, including the training of Nassau County personnel. 

REQUEST FOR PAYMENT: Contractor shall submit all invoices to the County upon 
completion of each task. The County shall forward a copy of the invoice to the Nassau 
County Sheriff, and the Sheriff, or his designee, shall certify that the goods and/or 
services invoiced have been received and accepted by the Sheriff. The County retains 
the right to decline paying the invoice due to a deficiency or if the goods or services fail 
to conform to the terms of this agreement. In such an event, the County shall provide 
the Contractor written notice of its reject within twenty (20) business days of the date of 
the receipt of the invoice. Acceptance of the goods or services and authorization of 
payment shall be given only after a thorough inspection indicates that the 
product/performance meets the specifications and conditions of the contract. 

Charges and Payments 

A. Compensation to Contractor: 

B. 

For the Purchase and Upgrade of Nassau County's Solacom IQ 1500 Selective 
Router to add Solacom Guardian 9-1-1 work station: 

Solacom Guardian System $ 363,526.07 

Equipment Payment Schedule 
Task Percentage Due Amount Due 

a. Contract Signing 30% $109,057.82 
b. Equipment Shipped 30% $109,057.82 
c. Equipment Inventory at PSAP 30% $ 109,057.82 
d. System Cut-over 10% s 361352.61 
Total Cost of 9-1-1 Equipment $363,526.07 
including Installation and Training 
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AK ELITE PREMIER INSTALLATION AND MAINTENANCE SERVICE 

Contractor agrees to sell and provide, and the undersigned County agrees to purchase 
and accept, in accordance with the terms and conditions set forth below, Contractor's AK 
Elite Premier Installation and Maintenance Service for the Hardware and Software 
licensed to the County. 

1. COVERAGE. The Hardware and Software eligible for maintenance and support is as 
listed in the Contract Documents, as the same may be updated with all current 
amendments, alterations, enhancements, improvements, which shall be furnished to 
County under warranty and this Agreement. The services under this Maintenance 
Agreement shall be rendered only to the currently supported version of Software running 
with the applicable operating system version supported by Contractor at any given time. 

2. COSTS: 
AK Elite Premier Maintenance and Solacom Extended Warranty Payment 
Schedule: 

AK Elite Premier Maintenance 
• Year1 $28.000.00 
• Year2 $28.500.00 
• Year3 $29.000.00 
• Year4 $29.500.00 
• Year5 $30.000.00 

Note: AK Elite Premier Maintenance beginning May 1, 2014 thru April30, 2015 in 
the amount of $28,000.00 was paid by funds received in Rural County Grant 14-
4-19 awarded through the Florida E911 Rural Grant Program. Year 1, will start 
May 1, 2015 thru April 30, 2016. 

Solacom Extended Warranty 

Note: AK Associates will provide the County with a quote to purchase Solacom Support 
on an annual basis. AK Associates agrees to provide Solacom Support to the County 
for years subsequent to the first years at cost with no additional markup. 

Payment Schedule for Maintenance 
The Contractor shall provide the County with annual invoice for AK Elite Maintenance 
Service. 

All expenses are included in the yearly invoice amount, except for materials purchased 
by the County through the Contractor and/or pre-approved travel outside the scope of 
this Agreement. 

Labor is included in yearly cost for all adds, moves, system changes and system 
upgrade, training, system reconfigurations, selective router programming, direct trunking 
and integration support (there would not be a labor charge to move your existing PSAP). 
ALL LABOR ASSOCIATED WITH THE SOLACOM EQUIPMENT IS COVERED UNDER 
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THIS AGREEMENT. Any cost for hardware OR software not purchased under this 
Agreement will be the responsibility of the County. 

3. AK ELITE PREMIER MAINTENANCE SERVICE 
AK Associates Elite Premier Maintenance service includes the following: 

Labor only for all installation and maintenance service for the Solacom Guardian 
System. Response time for outages is within (2) hours for major and (4) hours for minor 
outages during normal business day and (4) hour response for nights, weekends and 
holidays. Telephone diagnostics will be done immediately upon receipt of service 
problem and if corrective action is needed it will be performed remotely or by an on-site 
visit. In addition this service provides weekly on-site preventive maintenance program, 
free Project Management (professional services) for system implementation support for 
all new technologies (like wireless phases I and II and VoiP), 9-1-1 equipment and CAD 
integration, etc. 

AK Elite Premier Maintenance 
• Solacom Guardian System and all associated components - provide all first tier 

labor support at the Nassau County 9-1-1 PSAP. Maintenance {labor only) will 
be performed by the Contractor for all work performed on the Guardian System 
and all associated components located within Nassau County. 

• Training may be done at various times at no additional costs upon request of the 
County throughout the life of the contract. The County is responsible for all 
training materials supplied by Solacom after the initial training. 

• Testing, identification and referral of wireless, wire-line and VoiP 9-1-1 troubles 
to the proper telephone service provider(s) and/or other vendors associated with 
9-1-1 service. 

• Response time for major outages is within two hours during the normal business 
day and four hours on evenings, weekends and holidays. Telephone diagnostics 
will be done immediately upon receipt of service problem. 

• Labor to install all minor non-scheduled upgrades of Solacom equipment 
installed by AK Associates. 

• Labor to install yearly scheduled upgrades of Solacom. The County is 
responsible for all hardware, software, associated miscellaneous materials and 
upgrade costs from Solacom (if any). 

• Includes daily remote preventive maintenance. If a problem is discovered during 
remote maintenance it will be resolved either remotely or by a site visit. The 
telephone line used for Remote diagnostics is the responsibility of the County. 

• Weekly on-site preventive maintenance for Solacom equipment. 
• Free Project Management (professional services) for system implementation 

support for wireless phase II, VoiP, On-Star and Next Gen 911. 
• Labor to install, relocate, or remove any new or existing Solacom equipment 

installed by AK Associates, including system upgrades, training, system 
reconfigurations, selective router programming, direct trunking and integration 
support {there would not be a labor charge to move your existing PSAP). ALL 
LABOR ASSOCIATED WITH THE EQUIPMENT INSTALLED BY AK 
ASSOCIATES IS COVERED UNDER THIS AGREEMENT. Any cost for hardware 
or software is the responsibility of County. 

• Free Consulting Services. 

Note: All hardware, software and associated miscellaneous materials not covered under 
warranty or manufacturer's extended warranty are the responsibility of the County and/or 
the equipment manufacturer. The Contractor is not responsible for hardware or 
software, only the labor to maintain or install the hardware and software. 
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On-site Technical Service Support- On-site preventive maintenance service to be 
scheduled for a day Monday through Friday except for approved County (State) 
Holidays for preventive maintenance service of the Guardian System. 

Remote Technical Service Support - 24 hour service performed by an AK 
Associate trained technician for all out of hour service problems. Response shall be 
within a two hour time frame normal business day and four hours outside normal 
business day. AK Associates shall provide the "County" with a current escalation list, 
including an 800 number for all service requests. 

KRAUS ASSOCIATES INC., d/b/a AK ASSOCIATES 

BY: 

Thomas A. Kraus, VP of Operations 

Print Name: -flOM a5 A KCuus 

ATTEST AS TO CHAIRMAN'S 
SIGNATURE: 

DAVID A. HALLMAN 

Its: Chairman 
9-8-14 
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EXHIBIT A 
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2.3 Hantwaro l!equllod lorllow llolrworo l!ol~uo 
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Tl!osgreed aeflllcelevel oUered by Solnc<l<lllo lhe cunomor &h~Ub$ subfoolto lho foilov.lng pro\iBioll'l: 
Mfaull 

ShaD moan ony reproducible deloel or d~etl falluro of lhe syalem or ay•lom compone.lls to perform In aOOJrdance 
l'dlhlho dolfgnapeeiAcallons. 
3,2 Uroonoy Lovola end spood ollluponso 

Tiro slluallons torgeled for lhaso dennldong uro YotloW operotlng ~~litllllone4t \li!Oie lho Cul!omer nee;!& 
o$ai•1Mce beyond lho nollllal provblon M opetadn9 moouM ondf<11Uel oporalot ~nd ~YII•m ndmlnlskalorlralnlt!g. 

anon tuth n eltuDUon \\Uirequlro sorecom to en 
e.sslsllng In e<~ttecllnglllalloull In tlroC,u!lonii~r.~ 
4Ulek tDtoMioa ond a reononobi'J complete 

Thelolowlngllblo svmm~rtiO$ 111• llololled lnformaUon !hal follows: 

!..oval• Impact 
crou!Qoallon 
1-Ctfl!oal 

Initial UorrvollvoMuourcu 
llosponso 
U~r~O Probltm \\ill ~e addteuod 24 EnUre ·~•l•m or entire aubsr-:lem It unusable. PtoVents 

vu or ~pab!llty. No II'Orl<·er~!Md. !mmedltllo saloiY end/or rnln holl/1flday unUIIhe sy.tem I~ reslotold Jo 
elgnf(.oahl nna"elollmpact. Alretls both primary o!)!llh• n rudon!\1 Md mulu~IIY ~greoablo 
rodundanl back-lip of a 6)'$lem. •lata pending n permanent r~. 

Resotutlollla 24 noun or tau \Ia .. da 
corrvcllon, or WO!k·sround Mlllled, 

2"Sovero Undor1 Problem Will bo od.m•eoo 24 Rest~<ll• UIG of u ~pablli!y. No I'IOI!iaro~nd. Operallon 
""" ba ree<~voted by 11 monunllnlo!Von!lon. High 111~ or bOUI l!WI$/da)' villi I 111• $f'lGll1 Ill lll)lored to 
rooccvrron¢4, No llllrlli!<llalo ule!y and/or nnonelallmp,Q!. 11 luncllooal ~nd muluallt agraeabla 
A redundant componenl fsllllro has oc<:urred, Syslom Ia 
eiUI o~taUMsl, 

a!ole pending e p$ml&ntl\l fix. 

Reaolullon In 12 houra or 1&1~ ~d coda 
correeUon, or wod<osround croate<l. 

3~High Ro$lt!ob uso ol a ~pabllly. Atoo!p!~blo W'1throunde~lls. No,. Problem IIlli ba addramd durill{l 
Non·tt!Uoalluncifon atrec!l!<l ot cillfcal luntllon ~!1ucted, a SU•IneBI bualn••• hours unlllrosw!lon. 
l'l'lrkaround lsldanURcd. Gy.lem Is 1dl op~!j!lfng. Dny 

.s-Low P£ovenl$ Ql re$1rlclt usa ol o OM·essenUel Mpeblll)'. tlei<l Problem 11UI ba addreued 
Minor nvlsance. Bu$1non buslncos lrouta uniR r .. oluilon. 

oat 

M Urooncy Lov•l1 (Or11lcol) 
Doflnlllont Tllo onUto system, or eo enl~o tubmltm, b unonbla (proven!$ ua of capabiUty), there II no I'IOtk
oround, ond lho foutl lias M ltlvnedlolo ndvu111o fmpncl on tha tomm!!lclal oparnUon of o $yatem. 't1Wl'O ete 
lnltlle<:ilalo ulely ~»tiM $1gnlficonl Onar•elil Impacts. A alnola polnl of lalturu has occunid In lila sol\mro tll lh111e Is 
o foUIIIholofleda bolftlho proper perlormenoe of bolh lho prlmol)' ond lful redundant back·UP of a lYllem. 
llo•pon•• 'rlmollnldolteaponu Ia under~ hour {any limo ol dll)'). Problem 1\tl ba nddruli!<l241loulllday ~n!JI 
t~o •Y•Iom Ia rostorvd lo 11 runcUonalond muluol!y ogrceable eteto p•ndlng n parman&nl lbl. Tl!la ll!eylrtdudo thO 
f!olaUon ond ldonUrtMVon cor u loUed hardmrr• ~mponrml, lpolllllllo lor 
pr~W~Mo 11 t6plato~mcnt from thollapere• pool ol oqulprMnt. faullls round 
Milt UK> oqulpmon!/sy•lem, lhls corretllon l'dll bo nddrasa pro'l!do 11 Cllfl'OOlfO!IIor 
sollw.>ro or h"<IY/illll (Roptacomunl, Rcplaco, or Rocalll ns requltid rododng lho oystem lo opernlkm n por ae~Uon 
a) 2.1) nnd a) a.o. 

3.4 Urgonoy ~ovol ~ (Sovoro) 

Dollnlllonl A faQuro r~•llltfng lonn una~~oplublo 1'1\Jtkloodor ••f•li lmf""' (ro•klcls uso of o C~>pabiUiy), end U1el6 14 
no wrront/1 kn•lltl woll!oround. Thfs ClllenotY ol lo11ure or ceree e<~u~s or mo~ C<l\llO ocoa~lon~t oei'A<:a 
lnt•l\'lllUGnl, 1110 ·~&lllffl o~ero~on ~n bo I~OOV61td by a """u~lln!ervon11011. Thoro I$ a hloh rbk or toocourronco 
but ~~ ltllrMdlato oof~!1 Mdlor dn$MI'I lmpaet. Mojor ~Y•Iom C.olut'b or rundlo"' aro olio dod, A ledundonl 

)12611011 

durl~g 
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SoLL\._COI\4 
compononllaltute has C>e(Ui16d In tho to!IV/i!re or tho lcl$ICd he1<1Ware 'ond A~nanl pcdlon of IM &ylleml$ 
aflo~ted but the •yslatn I• atHI ope!l'llonal, 
Rospons o Tfmollfllllllltcaponse undet one hout (any lim• of day), Pcobtom 11U1 be nddrestod 24 hou!l/day unru the 
l)'$(em llrealorod lo a lunci!OIIlll end mutuaHy ogrooGblo •toto pending o poll!lanenllbl, This may lndudo tho 
Isolation an~ laennn~eUon or p !ailed hallfmro c<~mponant, lha cuatomor IIlli be rospoMiblo lor prG\'kllng a 
rop!aooent frl>llllhetr lpDNl8 poototcqutpmonL 

3.5 Utgonoy tovol ~ (His h) 

llohnlllon! The rauure resl!lels u.oe M 11 Cllptobliky ond !hare Is an &tellpl~blo Wllrkeround (oeeeplobla ltlliDM IIU~l 
the wolltaround ~mpdsas o reuonablo set olacUon.s lobe leksn \\ltero tha reslrlcUon ol 1116 capeblllly no tonaer 
re1ultln on unacreptabl&woMoad ~uaretylmpad), No!W:IliiCIIII\Incllon olt<lcted, or Clldt4l funclloob olfec!ed but 
a I'!OtterovM 1$ Jdanllllad. 1\ledundanl part of tho herdmro or sollwaro hn raned end the ey$1em Is alltl opcroUno 
cornplelofy, howovet, v.liMul bacltup, 

Ro~ponee Tfmor1111a level of lover!!)' 11111 ba nddreoaed durlno bu1fnOl$ houre, A rnotntonanco eollwaro tolaese 
may tolult, or n h~rdwero buiJolln lo oddr••• 11111 laaoe. Any now roaturos tho CU$Iomar m•Y roquoal IliA bo 
nddrmed lnuMdul'lly 0\lltldo oflhla ngreoment. 

3,G Urgency Lovo14(J..ow) 

JJoflnlUonr Tho fallu1e te!(l!IS tn en ocuptablo 1\'Dillload or 4olaty Impact {prevents or rt~Sl!ltll VIe ol p non· 
enenU•I C$~~blllt/ond csn be handfed p~Uill~. Tho problem ros~l!sln ~miMI n\JIIDIIt», 11111 fe\'01 may ow~ 
Include n•vllundfonllllly or produd enhoneernenl, bill!$ no! s~rvlcc olfcellng Ct hove eny 'alotyol ~.nent!-1 fmpatt, 
Ro~ponao Tfmollhfl lovol of oovedtl'v.ill be addressed dudng blti!nell& ho\lfl, A!ecllnkal bllltellll (11$1 rooull, MY 
llttMty 011 Uti$ b&uo 1..!11 be eddrema otllolacum's dl.eraUoa. /lliy now rooluras Uta CUltomcr may rcquo$1 v.ill bo 
addroued lndMdumlly culsldo cllltb vg~mont, 

A. Cuti!I!UI!tllllUGOd DAtJlBQit11!!llurollomper!oglass!denU 

In lhaevenllhotlhe cwtomor noll• llolar:orn ro1 on oor~d oo!Vlco l<!valotomonlond the root cMe It datamiiMd to 
ollomUon, (2) Improper alorogo, IMiaftol!O!I, tua(le, mo!nt•nlllJCO or repak or (3) 

bean tublo~lod lo •~Y kind olmlsuae or dolrlmenlol oxpo1vro ot IUia ~>eon fnvolv~d In on 
ot ~vercd under !lrl$ og~omcnl, · 

6. ol!.!olossonsq 

So long "' <luttomor remsllla «!trent l'dtlt unllUl!l malrl!O~o~ ond &llJlpoJt &c!'ll~ Sola~m v.!i make «11tonl 
sollwaM fl!lea .. s nvaUablo to Customof dudno the Tell!l, vor,l! <lu1!omot fslblo moko poymentlor annual 

ro ~~~~~~~:~h:~o~:~~~~~~~~~~:~~r~~~m that ~< ollll nodln lhb 
Jl9tetlmenl or nt Solo~m\1 ''~ndonl rn!os n !he o oflholneldenl, In lomolllll6oees,the ~roductm•v no l•tlll•r 
btl repalreblo duo 1••1 selup end/or Pll>du~l l<tlov.ledoo. In auch IMton~s. 1116 produel v.tl bo doomed no~· 
repairable. so~cOrn v.ill ma~o •vert altemptto pro'o!do loehn!C<>l oulslonen lor a pto<luelllfo eyde of olle~sl tQ 
Y•~lilollo~ dctlvery, SoleGOmllilledvlse H• Ornlomarln ndvoor:G ol MY pendlnQ ond oflllo of any &yalem. 

0, lJavol 1!. Uyloq 

In any ovonllln\1 Sola~m It roqueoled nndlllt roqu~ed On·sllo, aU ttovol end Jiving all(lonsea 11111 bo ellsrged lo 
CvslomorlnclUdltlllln!Ycl Umo, lluflrl!l tho ~oublo~hooUoa of on U1aunoy Lovol1 or 21~ua 1\!~eh roqukoa trov~Jto 
elt• and lito laullh p/ovcn to bo Solocom,lho Trav~l & LMng looa V~lf bo mfvcd, 

0, Golncom Labour Ralo 

I' or nrvl~ pto\Oidod ouisldo \ha bound•d .. of Jhls aotecm~nt, lha fonO\\mg rate• 1\ill!lpPiy. Prl«<$ are In US 
currenr.y: 

ServiM TecltnlclM dUdlllJregular bus !non f1oure 
So!'llce Tocltrlt!oo <)U!aldortgular bullnoss hoUJ4 
So!IW~to ood l'roluslonall!oDineot 
In Foolol)l RepDit Servleo Role& 

$176illt, minimum 2 hou"' 
$260/llr, minimum 2 hOUI$ 
$3BOIIlr, minimum 21loUr9 
$17iil!lr, minimum 2 houll' 
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Molntonanoo and llupporl P1>1loy 
HotdWilre auppoti-Luvol2 
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Solacom'a dostrlplllln or lis l.oYel2 herdwato ouppoJ1nbllgall<l~t!• ouVlned ltolow, 

A.~ 

"FI'II"II delned na o Flold Problem R<port 

'LRU' lo dal!ned 011 Q Uno Raplacuble llnll v/111<1! It I' tno~vlo 01 c:OmpoMnl of tho SolaCllm sytlem lhPI Uta 
Ou1!omer I• eu!llO~lOd lo remOI'O ond lnscJI, 
"liMA" Is deAned O$ a Repair Malcdal All1hofkellon 1\hl<h le provided by So!acomto lh• o:\lltomer \\!len o lRU 
neodtlo belepnlred or 1etumed to solaeom. · • 
"BU5Inooo Houra" ora doffnnd (rom Monday lhlough l'dday, Oh30·17h00 ET oxcludtna CM~dlon Slotulol)' HOllday3 

"0u$l~mor'1 Ia do!lnod aollolooom'o Voluo·Addod Rnollor or"VAA", 
"TSO"I• doRnod oa Bolacom'o TathnlcalSel\'loo cantor. 

newal of lhl> Agroemonl, lhe Cu11omer 1heO hovo U1o (4ilol\lng mafn!ofllln<:a ond euppO/I 
m to rropelft pro1lde •upport ocWUu l~en!llll!d. My fo(ohllntlon prollfded bY tho 
rcqu~e111n otdor to euppofllhn oc!Mty of nn octlve/opl!ll FPR or RMA ond/o1 dunno 

e) Tho Cullomar •hall provlds Solacolll \\li!l o comploto nclwolk topology, Including awua polnl!, log In 
lnformaUon, ~ouble logs ond reports and £MiacllntormaUon, lllll!l ltllpeSSIW!\1$ for Solacom \lPN oecoM, 
flromll ocoost llt other relate<! •~~ tnfonnaUon "" roqulscd In ord•r 19 raclltalo ltoubleshoodno nnd feril 
ldeni!RctUon, dlag~~oslo nnd/or eorrec11011. lllb mey o~o tncludo but nol ftmfled to the cus!O~Mr eel\'l<:<~ ~nd 
melnteoJn<:<~loot. ael\'lco aclledrrln ondlor lllltd polly aotMIIos, mnloleM~Cll loo• andiM modlflcaUotl!l, oto. 

b) The Cu•lomor ohaU provide lovol 1 euppM end havo poraonnel9n ltand c<ortlllod lty llolaCllm lo onbl 
$olao»m'a aecond l•v•l euppol\ loam to oalbar lllo 1$<1ulred lolonnaUo4 10 que Illy end varify thai on oeiuollollll 
olls!s, or oapture !he dalallt ofiM non-psrlom~anco to bo perlom~od end el!emplto repro~~~~ thO foul! In ordor 
to d\aracto~ze and bolalo U1a laRuro mechanism II eu<h n (ollllls baing roportad, ond v.bote poulble lo 
palfonn lho roqultod provonllvu ondlor totl'e<:Uvs at!MIY lo bdng lho eys!WJ up end online, customer Is lhs 
fnillal eantael polnl from end usor ond \\IN pellotm lnllnllrtngo nnd ruspM<IIoaU End llset r~UI$.: 

o) 1116 C<Uiomer shall malnleln Mlnven!Ot)' ol r-mended spare palls. 

d) 111& Customer shell pro\lldo Solatom \iilh 1111onnaUon o~d oubleoco roasonabl)' required by Solacom to 
doled, vorlty,repUoalo end vaHdolo a loullto lhO syz!em ondlor o lalh!lo mccllenlsm; 

o) lho Customer $hatrhavo on hand, Uro cqulplllent.loo!s req~ked lo reasonablf assltlln tlala t<lUedlone~dltull 
lsolatlon rofaUva to lha ep!om lnsi•Ued ollliol silo: 

I) lll~ co~tomer Ahllll provide n«:en lo people ond oqulprnenlto bo!ata lh!!d pa!ly equipment !rom tho (allll 
belntltnve•tlflelod. II lh& !ouK Is ltoced to equipment not pan of U10 Sol~m &y•l•m •• daRn•d In lhla 
onreement, this aollviiY y,;!l ba troDtOhl oll!llnod Ill Saellon c. 

O) Wilh reoard to repelrt!, lho CUslomtt Is respon1lble lot tho cot!! or ~hipping lhe laully lRU (Q SoiPwrn. 
Solacom \\Ill p~y lor the o»ll of shipping or lllo tepalrod or ruplacomenl unllb~ lolho Cu&lomafa allo oxespt 
If ~o loulll9 found or U II Is bl!)'ond eo:o.nomlc;.ltepalr, Thatol~re,lllo tOll olthlpmenl shal be bomo bylha 
CUs!<lmer. 

c, SoiMPr»'• Oloflgotlon•lo frovldo Support SgrviM~ for Hon!W;'ro 

1. .!l9.n!1Wt 
Tho H111dwarG Support program covor4 St>lacom.manuracrured and euppllod hordware tutll at VCIP, n, SS7 
GpteW<l)'. ChQUI9, ~onkonl~. Dum ode• pnd GPIOVIafb, 
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Slllacom pl(>\ltfea lho seMc4 to rop~~ a 1)'3l•menysMm eompoMnlr&tumed lolha llcfOI)'.'Illl4 •oMC<I ecmpll<ot ol 
tho dl•gno-sllo totfll!l nna froublatMo!lng nod repatl•bolll to ret11111 !hl&ll!lltlo Mlwod<l"'! ronditlon, orfdentllt II P$ 
bo)'Ood ~oomlw rep~~ (BER) •• nppropdBte. • 

2, Mogul& Roru>lc So['!(cg 

:M uor~p,.. hMfvm• eomponeni!J cun bo r&palced lhtouoh Solaoom Repair ••Ill«~ dopAdrMnl. A Return Melena! 
Aulhodlellon (11/.lA) ll\lll1ber 1\ld be Ojloned lo oMuco proj>Or ltlldllnQ. of moduts Ia repair. To oblohl a RLlA 
number, plops~ COn1n1Unlccta \'IIIII Solacom TAthnlcat So!Wtc) Cen!Or (TSO), A tloar desetlpllcR til the ptohlom 
\lllh ille moxlule v.ll bo ol<)lt~ed before 11 IWA v.l!l bt Issues. 

2.2 7hn Customor must oontacl solaoom'a ISO to nulho~ta ~~~ returned maiedala prior to ahfpmenl. An RMA 
numberv.IRbo lseued to this apeclncRem lor ~~ct<lng pufJ'••••· 1&0 con be cantatti!d at 

1·D08·Solaoorn or 1·613·693·0841 
Plouo (OIIO'N v~leo prompts to !Glev6nttatho!cal support (Ptose 1), 

M Rep altod components ere wsnontod /orlh~ remQlnlnil of the wart only or nl!WIY (90) do~s rrol!l U!o dPto ol 14\um 
ollho Cllmponentlo tho cll!lomet, Ydlltllever oc:<:u,. ftte\. Sol4oom may detklolo ref>l~ca Mf componenlt or 
modulestllhl9 lotho bt>3l eounelo repalt!ha de!etllva modulo, 

2.~ RIM 'fun>-around·llmo b 20 days, This Ghaihneetl the dur~Uon ol Umo olloUod lorlhUel'i!elng olequlpmenl at 
''"ol)'. '1111' limo Is mensuted fiom lha dal~ lha equipment cnlvos etlho /at!OI)' ond !he dnlo of equlpm=ntls 
&hlppod from Ute fM!ol)'. 

2.& AM mlldules returned to Sotacom 1\beM no faulllt round 111Q bo dlarged no ano~sls lee of a&os. J\ purchase 
order for Ulo snaly~!J !<~& IIIII be required ~m tho Cu1fomer bel""' the modulo ~n bG 6hlppcd bat*. 

3.1 'fhe hill'dmre cupporl program exclude! Compulert, Servtrt, I,CD Touch or 
Koybo,n:l, mouso, heod1nf, handset M<f Gny t<>Numaatb:~lcoo Jl,~le~m~s 1 :re::1~~~~: menutacluror IIJSIPOII progtcms aour~d lhrouoh Sola~m 
OICp~C(ed Mlo of les&lban one yeat, 

LCD Screen, Monltort, 
opllon•llt purthosed 

I hoi geooinlf1 boY<! on 

3.2 Hardware aupport excludes &ny oct ol god, Produ¢b !hal oro nol propor~ alored,lnslllle<J, U$ed, me!nlolned ot 
ropa~ed. or Products Uoal how been 6ubl~ fo misuse, unaulhorfted modifi~llon, d•llfmenlul eXpa>uce Ill 
fnvoNed kr an cctldont.A ~ps!r 11!<1\\lll be Invoke<! lo tile customer, 

M To Implement o now coflw;lro "''""'" 11111o add~lon~l funcuonallty desired by lho Cu!tomer,I\Ow hali!W~o may 
el.!o be roqu!re<J; this l$1114 rospoll>lblllly of the Cudomet. ~ required, n quol• for Ibis CliiW hard'llete 'Mil bo 
piOv!~ed. 

4. .!lhlll.!ll!la 
4.1 Unless otheMisn spactnod ln the Agr~MI~nl ~~by n opecllfo ee!YI¢0 ooteement bttv.'tlcn Soloeom ond lho 

Cus!omor, elllpplo~ fooo lo Solacom from lhO Cu!IOOIOI foooUon I~ the lelponslbmty_ ol lh9 Cuslom<lf and 
shipping leo$ 11om Solncom !Q the CUslomorlocalon Is lho respooslbiMiy nf Solot!>m. llo!o{hal Sola<:<>m uses 
alanda«< dellvel)' Blllpplno sel'llce•. 

4.2 II for'"' rea POt!, the cuslomerwould ~~· P mot~ r.!pld 16pelr Urvfee, addl~on1l chlUges may •Pply. 

5, Advaoco ll~tdwaro Roplaoomonl 

&.1 7he H"dwaro Support ptO!Jr•mdoos nollncludo ndvanco re~lacemant. Tho only llntalhel Solotom \1111 ship sn 
a~ nco rOJIIotefllont modulo ts found lobe oa oUI·ofl»x llllture. 'fhe mc9ulo 1\lQ bo 
6hlpped \\!thin 2 buslctoas days, 1\lll~n ao d•ya, An lrWdeo 
for tho amount duo 1'1111 a«:ompall!' lbo rep oe<>mtlll rttumed Y.lthlo lhe 00 day•, 
lho emounll\lW bo P•Y•blov.llhln 00 d&ya nllbo dolO ollhu !nvok:e, 

1\2. ~~~~~nan! for ropolr mny bo rapleeod lf!udgud opp10prlnlo by Soi~C<Inl. Customot 1'>111 ba lnfocmod of lhl$ 
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6.2 Till• •oreemonl don Ml cover repelra or roplaCbmonl by Solaeomorcustomet·&UppVad Thhd P•I1V HatdWare. 
M f)(ondod l\'11mlntlos purtl!•t~d on Thlld P•ny HJrllW&tll &uch n& complllet und Sorter• era ~verod IJy UtO 

Thltd Pelly eupport ODreemenla. 
1. Oy§tomo( Onuuod Damano!!nlltl!!!ffgtnp!!dn•lmldon!l 

ld lht ovonl U!PIIho Cus!Omer calls Solnc.om lnrll!l ogroed ••rvfce lev41 olerMnl and lho toot causa Is dole!mlned to 
ba Ill a modiRnellon 01 ollter nllerafton, (2) nonnol consurnpUon, @) lm~r~r atorsoe. {MIIlllitlon, wage, 
melotenaneo or repair or (4) equ!pmenllhal has be;.n tubl<!<:ted lo Pll)l kind of miMo or dolrtmenlolexpotum ot 
hat been Involved In ~n owdenl U•e 11om Is nol covered under !hi$ ~oreemenl, 

0.. Olmploscencn 
My o'!Mf)' rolalod too hstdwaro e<>mponenl ol o Cuslomel 01\tl!ld system llrol becomes ouldalsd, obsol<>lo nndlor 
Is no longer suppaded by $ol6¢0nll\lll be tltat{lfloble atlhe tatos ototr!M4 In lijs Agreemml or ~I Solaeom'• 
slandatd ralos otlho !In~ ollflelncldenl.ln somo lnstnnoos, tho product m&y no Ionge/ botopaiiObl$ d~e loti utup 
anrllor ptodu<l knO\\Iedge. In suth ln•tsneos, tho p~oduct 11111 be deemed non.repa!~bto. Sola<:<>m 11111 tno~o avetY 
nttempllo provide lechnleal asslsl81!<11 lor p product lifo cyclQ or at loalllQ yeallllollov.lng dsl!V&I')'• Soloeom IIIII 
ndvf•oll! CuiiOrMI 111 edvon~ oleny pending end oll!le or ony 1yslsm, · 

e, Solncom U>bour11alo 

Fot seNI<:4t prol'lded <lllletd~ U~e boundodoa ol this egteomenl, lhe lo!lll\11ng relu \\Ill apply. Prl~es nro In US 
currency: 

ltl61lOU 

sorvfeo Teehnldan dUd119l"fllm bullnm h9Uto 
Sorvf«~ Tee:hnlcl~n OU!IIdo rogu!orll\I,IMfS hoUt& 
Software and Ptolmf<llllll Enornee:r 
In Factory RopalrSorvfeo Role~ 

$t7011!r, minimum 2 hoUill 
$2601111, rnlnbnum 21\oun 
$35Mlr, mllllmum 2 hou111 
$l7Mrr, minimum 2 hoUill 



EXHIBITC 

AK Associates 
Contract No. CM2158 

STANDARD ADDENDUM TO ALL CONTRACI'S 
AND AGREEMENTS 

Any other provisions of tbe contract or agreement to which this Standard Addendum is attacl1ed to 
the contraty notwithstanding, the parties specificaily agree that the provisionsl1ereinafter set forth will 
apply exclusively with respect to the matters addressed, whetber addressed :in said contract or agreement 
or not, and shall be deemed an integral part of said contract or agreement as if duly set 01.1t therein, having 
a force and effect equal Ol' superior dignity, as applicable, with the provisions thereof; provided, that if the 
cost to the County t11an this Standard Addendum, then such provisio11s of the contract m• agreement shall 
control and supersede the applicable provisions hereof (as used herein, the term "Contractot·" means the 
vendor or otlter party in the contract or agreement providing construction, labor, materials, professional 
services, and/or equipment to the Calmly thereunder; the term "County" means Nassau County, a poJitical 
subdivision o the State of Blorida, its Board of County Commissioners, Ol' any other uame or label set 
forth in the contract m· agreement identifying such entity.) 

l.All payments for services rendered, or supplies, materials, equipment and the like constructed, 
delivet·ed or installed lmdct' ti1e contract or agreement (the Work) shall be made by t11e County in 
accordance with the Local Govemment Prompt Payment Act (the Act), Upon receipt of a proper 
statement, Jnvoice or draw request the County sha111Iave the number of days provided in th? Act in which 
to make payment, 

2.Any work or professional services subcontracted for by the Contractm· for which the County has 
agreed to Teimburse the Contractm· shall not be marlced-up, but si1all be payable by the County only the 
exact amo1.111t reasonably incurred by the Contractor, No other such subcontracted services shall be 
reimbursed. 

3.lli the event the contract or agreement is for professional services, charged on a time basis, the 
County shall not be billed or invoiced for time spent traveling to and fl'Om t11e Contractor's office or other 
points of dispatch of its subcontractors, employees, officers or agents with t11e services being rendered. 

4. The county shall not be liable to reimburse the Contractor for any couriet' sel'vice, telephone, 
facsimile or postage clull'ges incurred by the Contractor, except as follows, and then only in the exact 
amount incmred by the Contractor [if the space below is left blank then "NONE" is deemed to have been 
inserted therein]: 

5. The County simllnot be liable to reimburse the Contractor foe any copying expenses incmred by 
the Contractor except as foiiows, and then only at $0.05I)er page [if the space below is left blonk then 
"NONE" is deemed to have been inserted therein]: 

6,If and only if travel and pel' diem expenses are addressed in the contract or agreement in a manner 
wltich expressly provides for the County to reimburse tl1e Contractor for the samo, then the County shall 
reimburse the Coutmctor onlx for those travel and per diem expenses reasonably lJ1CU1Ted and only in 
accordance with the provisions of Section112.061, Florida Statutes. In the event the Contractor for his, 
her or its reasonable expense incurred thereby provided priol' to approval of tl1e County Manager of the 
County or his 01' hel' designee is obta!ned. 

7. With res1Ject to dm wings and/or plans prepared on behalf of the County by the contractor under 
the contmct or agreement, unless specifically provided otherwise therein, complete sets of such drawings 



AK Associates 
Contract No. CM2158 

aud/or plans shaU be repmduced by the Contractor without cost to the County for all bidders requesting the 
same, and five complete sets of such drawjngs and/or plans shall be reproduced and delivered to the 
County without cost. 

8. With tespect to any indemnification by the County provided under the contract or agreement, any 
such indemnification shall be subject to and within the limitations set f01tl1 in section 768.28, Florida 
Statutes, and to any other limitations, restrictions and prohibitions that may be provided by law, and shall 
not be deemed to operate as a waiver of the County's sovereign immunity. 

9.In that the County is a governmental agency exempt from sales tax, the County shall pay no such 
taxes, any other pmvisions of the contmct or agreement to the contrary notwithstanding. Tl1e County shall 
provide proof of its exempt status upon reasonable request. 

10. A11y pre-printed provisions of the contr~ct or agreement to the contrary notwithstanding, 
the same shall not automatically renew but shall be renewed only upon subsequent agreement of the 
p'arties. 

11. The Contractor acknowledges that in the budget for each fiscal tear of the County during 
whicli the term of the contract ot agreement is in effect a limited amount of funds am appmpriated which 
are availnb]e to m~ke payments arising under the contract m· agreement. Any other provisions of the 
conlract or agreement to the contrary notwithstanding, and pursuant to the provisions of Section 129.07, 
Florida Statutes, the maximum payment that the County is obligated to make the contract or agreement 
from the budget of any fiscal year shall not exceed the appropl'iation for said fiscal year. 



[SEAL] 

Attest:.~----~--

Print Name:, _______ _ 

ATTEST AS TO CHAIRMAN'S 

SIGNATURE: 

JOHN A. CRAWFORD 

Its: Ex-Officio Cieri< 

Approved as to form by the 

Nassau County Attorney 

DAVID A. HALLMAN 

I<RAUS ASSOCIATES INC,, dba 

AI< ASSOCIATES 

AK Associates 
Contract No. CM2158 

BY:. ______________ __ 

Elaine M. l<raus, President 

BOARD OF COUNTY COMMISSIONERS 

NASSAU COUNTY, FLORIDA 

BARRYV. HOLLOWAY 

Its: Chairman 



Description of Project: 

EXHIBIT D 

911 SOLACOM SYSTEM 
(As provided by the MIS Department) 

AK Associates 
Contract No. CM2158 

To replace the current Cassidian\Solacom based 911 system with a Geo-diverse Solacom system 

including Solacom selective router. The system will be housed at the Nassau County Sheriff's PSAP. The 

complete system will include the following main components: Solacom Guardian at location and gee

diverse, 12 positions, all server hardware and software licenses, MIS package and applicable server. In 

addition, the county will consider purchasing all desktops as part of this bid. The county wishes to reuse 

existing licenses and hardware where feasible. 

Project Details: 

The county wishes to purchase a complete 911 Solacom system that utilizes our current Solacom 

selective router and gateway. 

Section 1- Servers\Back End\Licenses 
Qty Item Description Item Cost Total Cost 
1 MT-HSGUARD-01 Annual Guardian Hardware $0.00 $0.00 

Support Year 1 
12 MT-SSGUARD-01 Guardian Position SW License $1,300.00 $15,600.00 

continu Y1 
2 P-CABINET -42U 42U Cabinet Kit ~19.24 $6,038.48 
12 P-DP HANDSET _6W NC 2 Prong Handset 6 wires noise 9.78 $1,317.36 

cancelling 
1 P-ENH ADMIN-5YS Enhance ADMIN server w/5yrs $2,482.55 $2,482.55 

w/in 4 hr supp 
2 P-ENH APP-5YS Enhance APP server w/5yrs $4,167.84 $8,335.68 

w/in 4 hr supp 
1 P-ENH MIS-5YS Enhance MIS server w/5yrs $2,963.63 $2,963.63 

w/in 4 hr supp 
2 P-IP SERIAL-8P 8-Ports serial to 1 00 Converter $995.89 $1,991.78 
2 P-101000 101000 Chassis Kit $4,933.50 $9,867.00 
2 P-KVM4 PORT KV M switch 4 port kit $1 191.05 $2,382.10 
12 P-IRR Recording software license- $505.85 $6,070.20 

dual cap 
12 P-PAC 11 Position Audio Controller Base $1,643.08 $19,716.96 

kit 
12 SL-GUARDPOSUC Guardian Operator Position $6,829.06 $81,948.72 

License (Concurrent) 
12 P-SUP POS-5YS Superior Position PC $1,993.93 $23,927.16 
12 I P-KYPADU6 Programmable 24 keys $144.10 $1,729.14 

Keypad USB 6' 
1 P-IP SERIAL-4P 4-Ports serial to 100 Converter $457.33 $457~ 

12 SL-MIS G/C POS GEO S Position Lie Guardian Geo Div $147.32 $1,76 



12 P-HDSET_RA 

12 P-MONITOR 24in 
1 SL-GUARDSOFTLIC-GEO 

4 P-PWR BAR 20A 
2 P-HDVOIP 
1 SL-GUARDSOFTLIC-

GEO-B 
2 P-T1 
2 P-ALI-DPLX 
1 SL-MIS G/C_SVR_GEO 

4 P-EGN400-KIT 

4 P-MGN400-KIT 

2 P-ENH_FWALL_SPLX 

6 P-ES_CS1G24 

1 SL-MIS 
GIC SVR GEO RP 

1 SHIPPING FEE 
1 AKMAT 

Handset Adaptor for 
Recording 
Standard monitor 23.5 inches 
Guardian Ctrl License (Geo-
Diverse) 
Nema 5-20P 20A vert, pwr bar 
High Density VoiP Card 
Guardian Ctrl License (Geo-
Diverse) Site B 
T1 16 Span Card 
Duplex Ali modem kit 
MIS base for 
Guardian/Combo-Gao Div 
Emergency Gateway to legacy 
SR (4FXS) 
Gateway to legacy POTS Line 
(4 FXO} 
Enhanced simplex Firewall 
package 
Cisco Cat 2960G 24TC-L 
switch (3 Side A)(3 Side B) I 
MIS base+ Replicator for G/C 
-Geo Div 
Shipping and handling fees 
Installation Materials 

AK Associates 
Contract No. CM2158 

$77.28 $927.36 

$315.56 $3,786.72 
$9,977.76 $9,977.76 

$103.97 $415.88 
$14,170.36 $28,340.72 
$15,350.40 $15,350.40 

$12,047.46 $24,094.92 
$2,315.67 $4,631.34 
$3,764.01 $3,764.01 

$725.31 $2,901.22 

$667.35 $2,669.38 

$916.33 $1,832.66 

a-,., '"8.35 $18,830.10 

$4,298.54 $4,298.54 

$3,816.54 $3,816.54 
$3,000.00 

The following items should be quoted as spares to be left at Nassau County but not installed as part of 

the system 

1 P-EGN400-KIT Emergency Gateway to $725.31 $725.31 
legacy SR (4FXS) 

1 P-MGN400-KIT Gateway to legacy POTS $667.35 $667.35 
Line (4 FXO) 

SECTION 1 TOTAL: $316,626.07 



AK Associates 
Contract No. CM2158 

Section 2- Installation and Training 
The winning bidder shall be responsible for installation of the complete system. They will work in 

conjunction with our current maintenance provider to provide a complete system. Our current 

maintenance provider will facilitate the moving of all circuits. However, it will be the responsibility of the 

installer to ensure functionality. 

The quote for installation and training should be all inclusive including but not limited to travel, lodging, 

meals, and other related travel expenses. The quote for installation should provide for a fully functional 

system and not quoted on a day by day basis. 

Description Cost 
Installation as described above $37,000.00 
Customer Training (Call taker, Admin, MIS, Cut-over coaching) $9,900.00 

SECTION 2 TOTAL: $46,900.00 

911 Solacom System Price Sheet 

Section Price 
Section 1- Server\Hardware\Licenses $316,626.07 
Section 2 -Installation\ Training $46,900.00 

Total of Section 1 and 2 above: $363,526.07 

Total Bid Written in Words: Three hundred and sixty three thousand five 

hundred twenty six and seven cents. 

CORPORATE DETAILS: 

COMPANY NAME: Kraus Associates, Inc. d/b/a AK Associates 

ADDRESS: 325 Porta Rosa Circle, St Augustine, FL 32093 

TELEPHONE: (603) 432-5755 X. 2 

FAX: (603) 432-0900 

E-MAIL: jkraus@akassociates911.com 



J1me 19~ 2014 

Ray Eslinger 
911 Coordinator 
Nassau County Florida 
76001 Dobby Mool'e Circle 
Yulee, FL 32097 

Dear M1·. Eslinger: 

EXHIBITE 

AK Associates 
Contract No. CM2158 

Please accept this email as Solacom's confirmation regarding Nassau County Flo1·ida and the question 
regardh1g futtu·e software for text to 911 pmposes. Provided the system maintains continuous software 
support fJ:om Solacom, the interface for SIP MSRP te-xHoM911 software will be provided to the county 
at no additional charge when this feature is made available by Solacom. 

lfthore is any required hardware, provisioning a11d implementation cJun'{,res they would still apply. Any 
charges from a TCC-text control Center for comiectivity or for network connection equipment or 
net\vork access into the system would be the counties I'CSl)Onsibi1ity. 

Regardh1g the maintenance ofthe system software and hardwai'e components, Sola com covers system 
software under a software support fee based on the number of positions. That amount is $1300 pet• 
position per year~ the detail of future years is in the chart below. Hardware falls into two categories, f!1'st 
category is the computer hardware wlrl!)h is Dell servers and PCs, The most recent quotation had the 
three~ yew· Dell support included, the cost to 1ncrease tllis to five years for all the equipment as quoted is 
also in the.table'below. This must be ordered at the time of the original purchase from Dell in order to 
secm'G tlus pdoing from them. The second hardware category is for all of the other hardware supplied by 
Solacom, it is covered on an annual basis as detailed in tile table below. Tl1e first year .for both hardwate 
and software are included in the initial purcl1ase. These prices at'e based upon thB numbe1· of positions 
and amount of hardware purchased. Provided no other software 'or hardware is added to the system, we 
will guarantee these tier 1 prices to AK Associates and the County for the initial five yeat•s, 


