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Section Purchase of Solacom System and Installation Service

This Agreement is entered into between Nassau County, a political subdivision of the
State of Florida, (hereinafter called “County”) and Kraus Associates Inc, d/b/a AK
Associates, 326 Porta Rosa Circle, St Augustine, Florida 32092 (hereinafter called
“Contractor”).

it is agreed between the “County” and “Contractor” as follows:

Scope of Agreement to include: The “County” engages the “Contractor” for the purchase
and installation services of the Solacom Guardian System, as approved by the Nassau
County Board of County Commissioners, on June 23, 2014, as a single source
procurement, with waiver of the purchasing policy to the extent required. The
Contractor’s response is attached as Exhibit D which is a breakdown of equipment costs
as well as the associated quote and made a part hereof. A standard addendum to all
contracts and agreements is attached as Exhibit C.

More specifically, the Contractor agrees to install a Geo-diverse Solacom 911 System
with each side residing at a separate location to be determined by County Staff in
conjunction with the Contractor.

The Contractor guarantees that upon completion the 911 System will be fully functional
including but not limited to the following items:

e All 911 Circuits will be active and will fail-over properly. AK Associates will
terminate the 911 circuits into the new Solacom controller. The Solacom
controller must provide failover functionality if the intended PSAP is not available
or other conditions such as ring time exceeds the agreed upon thresholds. AK
and the County will design a call flow document that will then be approved by
Solacom which will determine these failover safe-guard parameters to ensure
that all fail-over features will performed as required by the county. AK and
Solacom do not have control of the 911 circuit if it fails to deliver the call to the
Solacom controller, this is the responsibility of telephone service providers.

« All Transfer buttons will work between all agencies. Transfers on the new
controller shall be designed to function in a number of ways. AK will determine
with the County what would be the most effective transfer function based upon
the type of call and where the call is being transferred to. Calls that get
transferred from PSAP to PSAP will be done within the controller itself which will
not require the call to go back through the AT&T tandem. Calls can also be
transferred utilizing the AT&T tandem to other PSAPs that are not part of Nassau
County system.




» System will provide a NENA standard 911 feed to the Interact/New World CAD
servers

o Solacom warrants that the features and functionality documented in the Guardian
administrative and user manual will work as documented. These documents are
provided to detail exactly how a Guardian operator position operate and function.

o System must be 100% functional and cut-over no later than January 31, 2015 as
long as the County issues a PO by September 15, 2014 or unless otherwise
agreed upon by the County, AK Associates and Solacom and the county has
provided access to building, all electrical requirements and trunks and line are in
place by the agreed upon schedule between the County, AK and Solacom.

+ Solacom, as stated in Exhibit E, will provide to the county at no additional cost,
the interface for SIP MSRP text-to-911 software, when the feature is made
available provided the system maintains continuous manufacturer software
support.

Note: Additional hardware, software and associated miscellaneous materials not
included in the County issued bid is the financial responsibility of the County.

Term of Agreement: This agreement is effective from the date of execution by the
second party hereto with 100% functional Solacom 911 system installation and cut-over
to occur on or before January 31, 2015. This Agreement shall commence on the
Effective Date and terminate five (5) years thereafter (the “Initial Term”), unless earlier
terminated in accordance with the provisions of this Agreement. This Agreement shall
automatically renew and continue in force on a year-to-year basis (“Extended Term”)
until terminated by either party upon sixty days (60) days written notice to the other party
prior to the expiration of the Initial Term or any subsequent Extended Term and not to
increase more than 3% in any initial term or an fixed rate can be agreed to between the
Customer and the Contractor.

COUNTY RESPONSIBILITIES: County shail be responsible for timely site preparation
including, but not limited to, adequate electrical power for computer operation, UPS, ALl
circuits and direct telecommunications connections and usage charges. Contractor will
assist County in this preparation. County shall facilitate the availability of qualified
personnel to be trained by Contractor in the use, operation, and management of the
Solacom Guardian 811 System.

TRAINING: Contractor shall provide training to the County 9-1-1 personnel at a
mutually agreeable location(s) over a period of approximately two weeks and must be
completed no later than one week prior to Cutover, uniess another time frame is
mutually agreed upon by both the County and Contractor.

CONFIDENTIALITY: Contractor shall not disclose any confidential information
concerning County or its affairs, unless required by law, or with the consent of County.
Contractor understands that County is a governmental entity and as such is prohibited
by Florida law from keeping the terms of this Agreement confidential should there be a
request for said information. If required to disclose any such information, Contractor or
County, as appropriate, shall give the other advance notice as soon as possible.
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Notwithstanding anything herein to the contrary, the parties acknowledge County is
subject to the Public Records Act, Chapter 119, of the Florida Statutes. Therefore, this
agreement shall not be deemed confidential, except to the extent it may contain certain
information specifically exempted from public records disclosure in accordance with
Chapter 119, Florida Statutes, or other applicable federal or state rules and regulations,
including but not limited to, HIPAA laws.

TERMINATION: The County shall have the right to terminate the agreement prior to the
expiration date set forth in this contract. The County shall provide sixty (60) wntten
notification of termination by registered mail. In the event Contractor fails to perform or
observe any covenant or obligation set forth in this Agreement regarding maintenance of
the Hardware and Software, County has the option to terminate this Agreement provided
County has given Contractor 30 days pror written notice and Contractor has failed to
cure within said time or the failure is one which cannot be cured within that time and the
Contractor has failed to take reasonable steps toward said cure within thirty (30) days of
notice from the County. In the event the Contractor cannot cure the defauit, then the
County may demand a refund any paid funds to be refunded at a prorated for service not
performed.

PUBLIC RECORDS LAW: The CONTRACTOR acknowledges the COUNTY’s
obligation under Article 1, Section 24, Florida Constitution and Chapter 119, Flonda
Statues, to release public records to members of the public upon request.
CONTRACTOR acknowledges that COUNTY is required to comply with Article 1,
Section 24, Flonda Constitution and Chapter 119. Flonda Statutes, in the handling of the
matenals created under this Agreement and that said statute controls over the terms of
this Agreement.

The CONTRACTOR specifically acknowledges its obligation to comply with the state of
FL Public Records Law, s. 119.0701, Flonda Statutes, with regard to public records,
specifically to: (1) keep and maintain public records that ordinarly and necessarily would
be required by COUNTY in order to perform the services required under this Agreement;
(2) provide the public with access to public records on the same terms and conditions
that COUNTY would provide the records and at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided by law; (3) ensure
that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law; and (4) meet all
requirements for retaining public records and transfer, at no cost, to the COUNTY all
public records in possession of the CONTRACTOR upon termination of the Agreement
and destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. All records stored electronically must be
provided to the COUNTY in a format that is compatible with the information technology
systems of the COUNTY. Failure to comply with this Section shall be deemed a material
breach of this Agreement, for which COUNTY may terminate this Agreement
immediately upon written notice to CONTRACTOR.

GRANT OF LICENSE: Subject to the terms and conditions set forth in this Agreement,
and effective upon installation, Contractor agrees to facilitate the delivery to the County
and the registration of those licenses for the benefit of the County, and County hereby
accepts nonexclusive, nontransferable licenses to use, as herein provided, a single
executable copy of object code version of the Software and up to three printed copies of
the Software manufacturer's current, standard user manuals and training materials
("Documentation”). Contractor shall provide County with a single, back-up copy of each
type of Software.
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TERMINATION—LICENSE: In the event of a termination of County's licenses to use
any of the Software, this Agreement shall terminate immediately. If the Agreement is
terminated due to any of the licenses being terminated, then Contractor shall return any
unused portion of the maintenance fees (on a pro-rata basis) which have previously
been paid by the County.

WARRANTY: The equipment manufacturer “Solacom” is responsible for the warranty
the Guardian 911 system as specified in Exhibits A and B attached and made a part
hereof.

IMPLEMENTATION SCHEDULE: Within ten business days of the date this Agreement
is fully executed by both the Contractor and the County, both the Contractor and the
County will meet to draw up the Implementation Schedule which must be completed and
accepted by the County no later than ten business days following the date this
Agreement is fully executed by both the Contractor and the County. The Implementation
Schedule shall set forth the orderly progress for the installation of the Solacom guardian
911 system, including the training of Nassau County personnel.

REQUEST FOR PAYMENT: Contractor shall submit all invoices to the County upon
completion of each task. The County shall forward a copy of the invoice to the Nassau
County Sheriff, and the Sheriff, or his designee, shall certify that the goods and/or
services invoiced have been received and accepted by the Sheriff. The County retains
the right to decline paying the invoice due to a deficiency or if the goods or services fail
to conform to the terms of this agreement. In such an event, the County shall provide
the Contractor written notice of its reject within twenty (20) business days of the date of
the receipt of the invoice. Acceptance of the goods or services and authorization of
payment shall be given only after a thorough inspection indicates that the
product/performance meets the specifications and conditions of the contract.

Charges and Payments
A. Compensation to Contractor:

For the Purchase and Upgrade of Nassau County’s Solacom 1Q 1500 Selective
Router to add Solacom Guardian 9-1-1 work station:

Solacom Guardian System $ 363,526.07
B. Equipment Payment Schedule
Task Percentage Due Amount Due
a. Contract Signing 30% $109,057.82
b. Equipment Shipped 30% $109,057.82
¢. Equipment Inventory at PSAP 30% $ 109,057.82
d. System Cut-over 10% $ 36,352.61
Total Cost of 9-1-1 Equipment $363,526.07

including Installation and Training
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AK ELITE PREMIER INSTALLATION AND MAINTENANCE SERVICE

Contractor agrees to sell and provide, and the undersigned County agrees to purchase
and accept, in accordance with the terms and conditions set forth below, Contractor's AK
Elite Premier Installation and Maintenance Service for the Hardware and Software
licensed to the County.

1. COVERAGE. The Hardware and Software eligible for maintenance and support is as
listed in the Contract Documents, as the same may be updated with all current
amendments, alterations, enhancements, improvements, which shall be furnished to
County under warranty and this Agreement. The services under this Maintenance
Agreement shall be rendered only to the currently supported version of Software running
with the applicable operating system version supported by Contractor at any given time.

2. COSTS:
AK Elite Premier Maintenance and Solacom Extended Warranty Payment
Schedule:

AK Elite Premier Maintenance
= Year1 $28.000.00
Year 2 $28.500.00
Year 3 $29.000.00
Year 4 $29.500.00
Year 5 $30.000.00

Note: AK Elite Premier Maintenance beginning May 1, 2014 thru April 30, 2015 in
the amount of $28,000.00 was paid by funds received in Rural County Grant 14-
4-19 awarded through the Florida E911 Rural Grant Program. Year 1, will start
May 1, 2015 thru April 30, 2016.

Solacom Extended Warranty

Note: AK Associates will provide the County with a quote to purchase Solacom Support
on an annual basis. AK Associates agrees to provide Solacom Support to the County
for years subsequent to the first years at cost with no additional markup.

Payment Schedule for Maintenance
The Contractor shall provide the County with annual invoice for AK Elite Maintenance
Service.

All expenses are included in the yearly invoice amount, except for materials purchased
by the County through the Contractor and/or pre-approved travel outside the scope of
this Agreement.

Labor is included in yearly cost for all adds, moves, system changes and system
upgrade, training, system reconfigurations, selective router programming, direct trunking
and integration support (there would not be a labor charge to move your existing PSAP).
ALL LABOR ASSOCIATED WITH THE SOLACOM EQUIPMENT IS COVERED UNDER

AK Associates
Contract No. CM2158




THIS AGREEMENT. Any cost for hardware OR software not purchased under this
Agreement will be the responsibility of the County.

3. AKELITE PREMIER MAINTENANCE SERVICE
AK Associates Elite Premier Maintenance service includes the following:

Labor only for all installation and maintenance service for the Solacom Guardian
System. Response time for outages is within (2) hours for major and (4) hours for minor
outages during normal business day and (4) hour response for nights, weekends and
holidays. Telephone diagnostics will be done immediately upon receipt of service
problem and if corrective action is needed it will be performed remotely or by an on-site
visit. In addition this service provides weekly on-site preventive maintenance program,
free Project Management (professional services) for system implementation support for
all new technologies (like wireless phases | and Il and VolP), 9-1-1 equipment and CAD
integration, etc.

AK Elite Premier Maintenance

= Solacom Guardian System and all associated components - provide all first tier
labor support at the Nassau County 9-1-1 PSAP. Maintenance (labor only) will
be performed by the Contractor for all work performed on the Guardian System
and all associated components located within Nassau County.

= Training may be done at various times at no additional costs upon request of the
County throughout the life of the contract. The County is responsible for all
training materials supplied by Solacom after the initial training.

= Testing, identification and referral of wireless, wire-line and VolP 9-1-1 troubles
to the proper telephone service provider(s) and/or other vendors associated with
9-1-1 service.

= Response time for major outages is within two hours during the normmnal business
day and four hours on evenings, weekends and holidays. Telephone diagnostics
will be done immediately upon receipt of service problem.

« Labor to install all minor non-scheduled upgrades of Solacom equipment
installed by AK Associates.

= Labor to install yearly scheduled upgrades of Solacom. The County is
responsible for all hardware, software, associated miscellaneous materials and
upgrade costs from Solacom (if any).

= Includes daily remote preventive maintenance. If a problem is discovered during
remote maintenance it will be resolved either remotely or by a site visit. The
telephone line used for Remote diagnostics is the responsibility of the County.

= Weekly on-site preventive maintenance for Solacom equipment.

* Free Project Management (professional services) for system implementation
support for wireless phase Il, VoiP, On-Star and Next Gen 911.

Labor to install, relocate, or remove any new or existing Solacom equipment
installed by AK Associates, including system upgrades, training, system
reconfigurations, selective router programming, direct trunking and integration
support (there would not be a labor charge to move your existing PSAP). ALL
LABOR ASSOCIATED WITH THE EQUIPMENT INSTALLED BY AK
ASSOCIATES IS COVERED UNDER THIS AGREEMENT. Any cost for hardware
or software is the responsibility of County.

Free Consulting Services.

Note: All hardware, software and associated miscellaneous materials not covered under
warranty or manufacturer's extended warranty are the responsibility of the County and/or
the equipment manufacturer. The Contractor is not responsible for hardware or
software, only the labor to maintain or install the hardware and software.
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On-site Technical Service Support — On-site preventive maintenance service to be
scheduled for a day Monday through Friday except for approved County (State)
Holidays for preventive maintenance service of the Guardian System.

Remote Technical Service Support — 24 hour service performed by an AK
Associate trained technician for all out of hour service problems. Response shall be

within a two hour time frame normal business day and four hours outside normal
business day. AK Associates shall provide the “County” with a current escalation list,
including an 800 number for all service requests.

KRAUS ASSOCIATES INC., d/b/a AK ASSOCIATES [SEAL]

o AU

Thomas A. Kraus, VP of Operations

Print Name: ﬂpmas A Kfuu\j'

Its: Chairman
9-8-14

ATTEST AS TO CHAIRMAN’S
SIGNATURE:

W 4./

o ™
i

DAVID A. HALLMAN
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Wil the snulpmentsystem, this tlon wiil bo nddressed Jmmedinfely, Solacom vdll provido o corraolfon for
¥ hardvrars {Ropls I, feplaco, o Rocall) as requlied tostering lie ayslem Lo operntion ox por sotiion

fwaro o
B) 2.0 0nd B) 2.0,

3.4 Urgonoy Lovol 2 (Sovarn)
Dolintilens A falitro resvlitng tn an boaccuptnblo veorkiead or saloly Inpret (rosticts Lse of o copablllly), end theta a
no cuigently known worknround, This calegory of folitre or defee] causes or moy cause ocessionel serdcn
infenuplions, Tha eysiom operalion con ba ratovared by a tanvel faterveniion, Thero fs a bigh 1fsk of reoceumoncs
bul no ibmediala safcly andlor Gnandlal Impacl. Mojor cyslem foslures or funcliens aro sifsclod, A redund
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component fallwe has otcuired In the sofwars or tho celsted hatdware ond aﬂianiﬂcm/ porlon of the system Is
affucled but the eystein Is stiil opsretional,

Rosp Tiro: linllinl sasp under ono hollr {ony 1ims of day), Problom wifl be addressed 24 howrelday untiithe
syslem o resiored lo 4 funclional end By agroosblo slele ponding o pamanient I, This may intiuds the
ltalullon and ldeabfestion of  falled hand ponenl, The Cusl wii be respomaibla for providtag n
teplacement from thelr sporos post of equipment,

3,5 Urgonoy Lovol 3 {Hiph)

Daffulifonst The falluse restiicls use of a copablilty and thare Is on plablo work d {accaplabla tonns that
tha woik ] fras n bie sot of aciens Lo be fakes whero the resiftiion of tho capablily no longer

ro5uk3 ln an uoacceptabla workload of safely tmpacl). Nonecdifeal encilon affected, or critlcal funclion Is pffected but
a workeround Is [dantiied. A tedundant part of the bardware or softwara has falled and the system 1s sifl eporaling
complelely, howover, wiihou! backup,

Response Tinips This fevel of soverdiy wil ba nddreuzed duilag businody hours, A tnalnlenanco soltware rofonse
mu:r tasull, of  hardyaro bidlolin to addross iy fssue, Any new fealures (ho Cuslomor may toquosi will by
nddressad Indhiduolly sulaldo of thls ngreemont,

3.6 Urnoncy Lovel 4 (Low)

Dalinfdont The fallure restlls tn an eccoplable woikiosd of sofaly Inpact {pravants of roskils use of o non-
assenlsl capablity and can ba hagdied proceduratiy). The problom rosulls n w minor nulsante, This teval miny olso
Includa new funconslily of preduct enhencement, bird Is nol servic offecling o hove any salely of Enanslal fmpact,
Rogporas Tintet This level of severity will bo addtessed dudny businesa hours. A technleal badfeiin may reault, Any
activly on Uils bsue Wil be eddressed ol Solucurn’s Ulscrallon, Any new foslures tha Guslomer may reques] wili be
addiessed indivdually eidsida of (hls vgreempnl,

4. Gualoiier Gusod Samsnoliallipflamparinniageldunt!
Inthe sven! (hat 1ho Cuslomer oolfs Solatom los o dgread survice loval slomont snd tha rost eause I8 datemiined (o
be f‘) o modification of oliior ollerallon, {2} Improper slorage, Instelielion, tsngs, malntenance or rapal of {3)
equipment (el hes bean subjosiod {0 any Kind of misuse or doliimente) oxp: of hoa beon | dInon
asglden! the em Is nol covered under thls egreemenl, .

6. Obsolnsconze
Go tong us Customar remalns tument Vith srnnuial malnienants ond suppart sovices, Solacom wil make curfont
M ! Hablo fo Cust during the Terat, Howevey, If Customor falls io moka poyment for tnnual

malnlenanco snd suppod then any nclivily relofed ta a gnifv@m co::ﬁrgnl_ol = Cuslomor osiod system that

batomes oufdeled, obsolalo sndior I3 no longer suppod, genble ol tha ralas ovtined in s
Ay t a7 ol Sol ‘e slanderd ratos of the Ymo of tha Incldenl, In soms Insiantes, tha product may no longar
bo topsirsla duo tes) selup andlor product knewled el Inst tha froducl wil bo dasmed nort-

t 00, In sU 3
repafiabla. Salacony vl maks overy altempi lo provide tachnical gsislonen for o produd Iifo cycto of ul least 10
years !oi!om dellvary, Solecom wil pdvise its Cuslomar In adyince of sny pending ond of i1y o any syslem,

0, Jravel & Living
In any ovont thal Solacem I8 roquasted andior raquired on-sile, sl travel and Iving expenses will ke chorged o
Customer Including lravel Ume. Dudng the Uoub!ushao!m of nn Urgonoy Lovel { or 2 Issua witleh requires (rovet o
si{n nnd tho faullly provan to be Salocom, the Travel & Living faes vdll bo walved,

1. Bolasom Labour Hale
gor services provided ouisida the boundades of Ihls apreement, tha following rales will epply, Prices are (n US
urrency:

Servico Technlclan dudng regotar business hours §1780, minkmum 2 howrs
Sorvlee Tachalclin oulside regular business hours $280%r, minowm 2 howrs
Sofvrdra and Profosstonal Enginser §360me, midentm 2 hots

$176h, midmum 2 bhouts

In Foutery Repalt Serdeo Refes

4201 poped ol
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EXHIBIT B

Solacom Technologles Ino.

Molntenance and Buppord Polloy
Herdwere Bupport—~Lovol 2

Solacam's descrijption of Ha Leval 2 hardwara eupport obligallens Is ovllined bulow,

A Datlniifong
“EPR* |8 defiaed 09 o Flold Problem Repord
*LRU" fs tlefined 03 1 Line Replacaabls Uall vaich 9 n tmoduis of companent of the Solgcom systom that (he
Cuslomer Is sullioized to remove and [aser,
YRMA” Is defined a8 a Repalr Malera! Authorization which Is. provided by Solacem {6 the customer when o LRU
needs 16 b fepalred of relumad to Sol .
“Busipovs Houra" ata deflnad romn Monday fhrdugh Friday, 8h30.§7h00 ET excluding Canadion Stslulory Holldays
“Ggatamer” In dofinod ae Sol ‘o Volua-Addad Roesallor or "VARY,

wTSen ts tefinad an Bo 'a Tachnlel Servica Canlor,

B. Cusigrar'a Ghllaatiang
Durlag the larm of any reneval of this Agroernonl, the Cuslomer shall lve (e faewing malntenanca apd suppart
ob¥aaliens to onable Solacom lo propesty provide suppoil acliviias fdentified, Any Infomation provided by tho
Gtgt:};mer horoundet Wik bo required In ordor o supgiont the acitvliy of bn nctivelopen EPR of RREA andlor duidng
malnletancel )

&) ‘The Custemes shall provide Selacom wih o ccmr?elo natwvork (05?!09% Including nceass polnts, leg In
Infermatlon, troubls logs and reparts and cantacl Information, user Dfpasswords fof Solacom YPN nccoss,
firevall rccass or ather rofaled occess Information a8 requlied (n orday lo facitiata (roubleshobling and faull
Ideniiiession, diagnonts and/or comection, This mey alao fnclude but nel fimfted to the Cuslomer servico and
ntelntensnee l0gs, sendca schedules andor third porty aclhdlios, molntensncs Joga and/or modiftcalions, oto,

by ‘The Cusiomor shall provide Lovel 1 suppor ond have 0Srwucmma! on hand cedtiied by Solacom o pyslaf
Solacon’s aecond taval support loam 1o ciather tho Tequired Taformation fo quatlfy and varily thel an aduo) foull
gsls, of caplure the delalls of (ha nen-park {0 ba parforrmod end altemp! o ceproducs Iho ToultIn order
19 <haracloriza and Isolale the faliwe mechanism I swch o faul is bolng reporlud, and where posalble {o
erform tho raquired provantive nndlor comrecive asctivily to bring the sysien Up end online, Customerls the

ﬁﬁla! cantae! point from end tserand wiif pederm [ndlalidnge and respond to slf End User requasis.;

o) The Caslomer shall malnfeln s loventory of recommanded spare pails.

d) The Customer shell provido Solacom vilth faformation ond asslalenco rassonably requlred by Solacom to
delect, vasly, replicatn end valldele o faull Lo tho syslem ond/or a falhiza mechentsmmy

0)  Tha Cuslomer shall have on hand, the e«}ufpmenmo!s requirod {o ransonably assiat in dale collacilon and fault
fsolallon reislive lo (h system Instelfed althol slle;

0 The Custemer ahofl provide access lo paople aad squipmont lo lsolala iiiind pery equlpmant from the faull
belng Invesiigalod, If Ihe {aull fs fraced fo cquipmert nol pert of the Sclacom eyaism na dafined fn fids
apreemeny, (his Bolivity vAll be (oated ¢ ouliinad in Secilon .

Wilh regard 1o tepalrs, o Cusiomer 13 responsibie for tha cosls of slﬁp‘ﬁgg the fsully LRU {o Solscom,
fred of tepl [ url

0}

Solacom Wil pay for tha cosl of shipping of the tep f 1o lha Customer's sits axcapl
W o tautl s found o7 If Tt is beyond econamlcal repalr; Thorelose, tha cost of shipment shad be borns by Ihe
Cuslomef,

C, Sol ‘s Oblinations {o Provide Suppo o4 fo

1. Qanarsl .

14 Tho Hardh 8uppoar gfam cavera i manuiacturett and suppllod hordware suth 43 YOIP, 74, 8S7

Galeway, Chagals, | % D fo3 ond Galaway
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SD(COM
" A

1.2 _ Ropalt = In Factory
Bolacom providas tha servica (o ropalr a systemor systém componant ralumed fo the faclory. This sanfoa comprises of
tho diagnostio losting and {raubleshooling and repal fabow fo retum this it lo Wil veorkdng conditfon, ur fdentity [l o3

beyond ecoromical repa (BER) as appropdsle.

2 Hoduls Sarvie
21 Defedlive harh pansils con bo repalied theaugh Sol Aepalr sendtd de‘pamsnt.;\ﬂelum Melerol
* Auvthorzetion (RMA} number Wi be opened lo ansute plr;?mf {racking of moduls fo repalr, To oblain & RMA
nimbay, plasso feala vith Sol Teshnleal Sarvito Contor %sc}.!\deardesaiplun of tha ptoblem

]
with the module w8 ba oxpecled before o RMA viti be ltsuss,

22 The Cuslomes musl contacl s TEC o relums
nuntbes ¥l bo [saved Jo (ils specific flem for kacking purp T8Cesnbe

4:8068-Solacom or 1-613.694.0844

Please follow volea prormpls o retoven! lackniest support (Pross 1),

23 Repelied componenis ate ted for the rematnlag of the wanrenly ot nln%(%) doys froim tho dale ¢! elom
of tho cemponeni o The customer, which aver ccams feat. Solecom may duckle to replaca any componeals of
smoxdufes If Lhis fs the best coursa to repalr (ha defactiva moduls,

24 REATum-around-time 19 20 days, This stiall mean ths dutelion of tma oliofled for tho sendeing ol equipmon! at
faciory. This tims Is measured from the dats the equipmant snives et o fatiory ond the dote of equiprnent is
shipped from the factony,

2.8 Ay modules retumed (0 Solacom wheta no fault s found wil ba charged on analysls les of 960§, Apurdiase
ofder for tha analys!s faa will bs requited fom the Cuslemer befora the moduls can bo shipped baek,

M ’ "

'y

4 materdal pror to shipmanl, An RMA
T

3 fucluslons

31 ¥he hen support p ludes Compulere, Servars, {,CD Touch of regular LCD Scraen, Honllors,
Keybosrd, mousa, handsal, isndael end ony consumablo Hems uploss covered under opttonally purchesed
facluter [ souend through Bola¢am. Censumeblo llems steliems thel gensrally have on

Upport prog
expecled o of feas than one yeat,
32 Handwate suppod excludes sny oct of ged. Products thal nre nol properly slored, lnslalled, used, melnlained of
tepaked, or Products tial hove been subject to misuse, unaulhotled madification, deldmental exposure or
Invelved In an sceldont. A ropalr foe wit be Involced lo the cuslomern,

38 To fmplement 8 novs softwara rafeasa Wt additfonsl funcilonality deslred by the Cusfomer, now hardware may
. au% S:Joqulred; s 1 ihe rospansibitty of the Customer. As fequlred, n quots for this new hacdware Wil be
provided,

4. Shioatnn
44 Urless alhartisa spacliod In the Agresment of by n specillo senice apreement belwoon Selacom end ihe
Customor, shipplng feoa fo Sol from {ho Cust fosatfon Is 1 D "38% of 1he Cust end

hipplng foes fom S o the Cusi Tecallon Is the respensiuiity of Sol ofe {hal Sob uses
slandard delivery sipplng aerdces,

42 1 for any reaten, the customer would like p mora rapld epair services, rdditional charges msy apply.

5 Advenso Hﬁrﬁmm Roplasomeont

B4 The Hardwaro Supporl progrem daos netInclude ndvanca rephicement, The only lima that Selacom will sh\g Bn
advaned roplacement modulo I8 (or sy hardvare thal Is found o ke on oul-obbox fallere, The meduls will be
shipped viihln 2 buslnoas days, Tho dofa¢liyo modvle must be rolumat lo Snlscsnt Wilin 30 days, An lnvoleo
for tha amoun tue wil nmm&a {ho raplocement module and if the modyto 1t net retumad viihin the 30 deys,

n

tha ameunt will bo pryebis within G0 daya ol 1l dsta of the lavolce,
62 Modulos oonl for cepalr may ba replaced If judged oppropiinls by Sofa G wifl ba inforrned of Ihis
deefsion,
Paga2of3
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0. Thitd Party Hardware - '
6.1 Thid Party Hariwara not manufaciurad bul sum:ed by Salacons wii follow {ha aama RIAA rg:rocass ag oullined
fn seollon C-2 of s program. Huwover, the RIA Tum-srotind-linio will ot opply o8 Third Porly Manufactuiers
ate Invsived ond iavs diffarenl pestossss, Solecom imnfara th Thind Parly warranties ond wi offar udmuoneadl

supporl piograms il avalioile and permiled by the Thind Party Haidwete manvlaciviet, Typleally, extend
Maths krd Paly Hordwere capn be obtnl:l:ycd oiths time o?gun:mse of the YThitd Paily H’s?‘dmm.

watranty ot
6.2 Thlangreamant doss not covor repelra of ropl { by Sol of Gust ppted Thind Parly Hardware,
0.3 BExtonded lias purctiased o0 Thid Parly Horhvete such o3 Compuler und Bervers ara ¢oveiod by the
Third Parly support ppresmenia,
7. B Da i il
11 he evant ol (e Cusiemer calls Solscom for b 6grgad servico leval alemeént and the feal cause |s datenmined fo
ba {{) & modifiestion of cther alteraflon, {2 noiel plion, ¢3) Improper alotsge, (nslellelfon, ussge,
malntenanes of refmk of {4 equg:me:u \hat has bizon subjected to nny Knd of mistas or doldmentat exposuro of
has been lavolved In o occldent the Hom s not covered imder this sgreement,
8. Obgoleszsneg

Any octhly rolatod 1o o hard ponent of o Gusl gvmad syster thet becemes ouldated, obsolsla andlor
s no fonger suppared by Golstom wil be chargonbls &l the tolos oulined In this Aqreement or 8} Selacom’s
slandard ralos al (ho (né of the tncldent, tnsoma Instancas, the product may no fonget ke fepalrable dus Loyl selup
andlor piodset knowledge. In such Inslances, ihe product wil ba desmaed non-repelralild. Solacom wilf moka avery
nitampt to provida fechnleal assisiancs for a product fifo cycla of el foast 10 yeam fotiowing dallvery, Solscor will

advlec lis Cuslomer In advance of any pending end of e of any syslent,

8, Bolscom Labour Relo

got sevices provided ouleldo he boundordon of this egreoment, the folloing relea will spply. Pdces are in US
vsrency:

Sorvica Techalclen durdng reguies business holro $175t7, minlmm 2 kot
Servica Techniclan oulsida ronular buslness hours $26071, minlmum 2 hours
Software end Professional Englnest $§3500r, mialmum 2 houts
In Faclory Ropalr Sarvice Relas s178my, minimum 2 hours

INesi) Pogedof)
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EXHIBITC

STANDARD ADDENDUM TO ALL CONTRACTS
AND AGREEMENTS

Any otlier provisions of the confract or agreement to which this Standard Addendum is attached to
the contrary notwithstanding, the parties specifically agree that the provisions hereinafter set forth will
apply exclusively with respect to the mattors addressed, whether addressed in said confract or agreement
or not, and shall be deemed an integral patt of said contract or agreement as if duly set out therein, having
a force and effect equal or superior dignity, as applicable, with the provisions thereof; provided, that if the
cost to the County than this Standard Addendum, then such provisions of the contract or agreement shall
control and supersede the applicable provisions hereof (as used herein, the tecm “Contractor” meaus the
vendor or other party in the contract or agreement providing construction, labor, materials, professional
services, and/or equipment to the County thereunder; the term “County” means Nassau County, a political
subdivision o the State of Florida, its Board of County Commissioners, or any other name or label set ;

fouth in the contract or agreement identifying such entity.)

1.All payments for services rendered, or supplies, materials, equipment and the like constructed,
delivered or installed under the contract or agreement (the Work) shall be made by the County in
accordance with the Local Government Prompt Payment Act (the Act), Upon receipt of a proper g
statement, invoice or draw request the County shall have the number of days provided in the Act in which :i
to make payment,

2.Any work or professional services subconiracted for by the Contractor for which the County has
agreed to reimburse the Conteactor shall not be marked-up, but shall be payable by the County only the
exact amount reasonably incurred by the Contractor, No other such subconiracted services shall be
reimbursed,

3.In the event the coniract or agreement is for professional services, charged on a time basis, the
County shall not be billed or invoiced for time spent traveling to and from the Contractor’s office or other
points of dispatch of its subcontractors, employees, officers or agents with the services being rendered.

4.The conuty shall not be liable to reimburse the Contractor for any coutier service, telephone,
facsimile or postage charges incurred by the Contractor, except as Tollows, and then only in the exact
amount incwred by the Contractor fif the space below is left blank then “NONB” is deemed to have been
inserted therein];

5.The Comnty shall not be liable to reimburse the Contractor foe any copying expenses incurred by
the Contractor except as follows, and then only at $0.05 per page [if the space below is left blank then
“NONE" is deemed to have been inserted therein}:

6,11 and only if fravel and per diem expenses are addressed in the contract or agreement in a manner
which expressly provides for the County to retmburse the Contractor for the same, then the County shall
reimburse the Confractor only for those (vavel and per diem expenses reasonably incurred and only in
accordance with the provisions of Section 112.061, Florida Statutes, In the event the Contractor for his,
her or its reasonable expense incutred thereby provided prier to approval of the County Manager of the
County or his or her designee is obtained.

7. With respect (o drawings and/or plans prepared on behalf of the County by the contractor under

the contract or agreement, unless specifically provided otherwise therein, complete sets of such drawings
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and/or plans shall be reproduced by the Contractor without cost to the County for all bidders requesting the
same, and five complete sets of such drawings and/or plans shall be reproduced and delivered to the
County without cost,

8. With respect to any indemnification by the County provided under the contract or agreement, any
such indemnification shall be subject to and within the limitations set forth in section 768.28, Florida
Statutes, and to any other limitations, restrictions and prohibitions that may be provided by law, and shall
not be deemed to operate as a waiver of the County’s sovereign immunity, ‘

9.In that the County is a governmental agency exempt from sales tax, the County shall pay no such
taxes, any other provisions of the contract or agreement to the contraty notwithstanding, The County shall
provide proof of its exempt status upon reasonable request.

10. Any pre-printed provisions of the conttact or agreement fo the contrary notwithstanding,

. the saine shall not antomatically renew but shall be renewed only upon subsequent agreement of the
patties. .

11, The Contractor acknowledges that in the budget for each fiscal tear of the County during
which the term of the contract or agreement is in effect a limited amount of funds are appropriated which
ate available to make payments arising under the contract or agreement. Any other provisions of the
coniract or agreement fo the contrary notwithstanding, and pursuant to the provisions of Section 129.07,
Plorida Statutes, the maximum payment that the County is obligated to make the contract or agreement
from the budget of any fiscal year shall not exceed the appropriation for said fiscal year.
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{SEAL] KRAUS ASSOCIATES INC,, dba
AK ASSOCIATES

BY:

Elaine M. Kraus, President

Attest:
Print Name: BOARD OF COUNTY COMMISSIONERS
NASSAU COUNTY, FLORIDA
BARRY V, HOLLOWAY
Ms: Chalrman
ATTEST AS TO CHAIRMAN'S
SIGNATURE:

JOHN A, CRAWFORD

Its: Ex-Officio Clerk

Approved as to form by the

Nassau County Attorney

DAVID A, HALLMAN




EXHIBIT D

911 SOLACOM SYSTEM
{As provided by the MIS Department)

Description of Project:

AK Associates

Contract No.

CcM2158

To replace the current Cassidian\Solacom based 911 system with a Geo-diverse Solacom system
including Solacom selective router. The system will be housed at the Nassau County Sheriff’s PSAP, The
complete system will include the following main components; Solacom Guardian at location and geo-
diverse, 12 positions, all server hardware and software licenses, MIS package and applicable server. In
addition, the county will consider purchasing all desktops as part of this bid. The county wishes to reuse

existing licenses and hardware where feasible.

Project Details:

The county wishes to purchase a complete 911 Solacom system that utilizes our current Solacom

selective router and gateway.

Section 1~ Servers\Back End\Licenses

Qty tem Description ltem Cost Total Cost
1 | MT-HSGUARD-01 Annual Guardian Hardware $0.00 $0.00
Support Year 1
12 | MT-SSGUARD-01 Guardian Position. SW License | $1,300.00 $15,600.00
continu Y1
2 | P-CABINET-42U 42U Cabinet Kit $3,019.24 $6,038.48
12 | P-DP HANDSET_6W NC | 2 Prong Handset 6 wires noise | $109.78 $1,317.36
cancelling
1 | P-ENH ADMIN-5YS Enhance ADMIN server w/byrs | $2,482.55 $2,482.55
w/in 4 hr supp
2 | P-ENH APP-5YS Enhance APP server w/Syrs $4,167.84 $8,335.68
w/in 4 hr supp
1 | P-ENH MIS-5YS Enhance MIS server w/5yrs $2,963.63 $2,963.63
w/in 4 hr supp
2 | P-IP_SERIAL-8P 8-Ports serial to 100 Converter | $995.89 $1,991.78
2 | P-IQ1000 1Q1000 Chassis Kit $4,033.50 $9,867.00
2 | P-KVM 4 PORT KVM switch 4 port kit $1,191.05 $2,382.10
12 | P-IRR Recording software license — | $505.85 $6,070.20
dual cap
12 | P-PAC 11 Position Audio Controller Base | $1,643.08 $19,716.96
kit
12 | SL-GUARDPOSLIC Guardian Operator Position $6,829.06 $81,948.72
License (Concurrent) .
12 | P-SUP POS-5YS Superior Position PC $1,993.93 $23,927.16
12 | P-KYPADU6 Programmable 24 keys $144.10 $1,729.14
Keypad USB 6’
1 | P-IP_SERIAL-4P 4-Ports serial to 100 Converter | $457.33 $457.33
12 | SL-MIS G/C_POS_GEQO MIS Position Lic Guardian Geo Div | $147.32 $1,767.78
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12 | P-HDSET_RA Handset Adaptor for $77.28 $927.36
Recording

12 | P-MONITOR 24in Standard monitor 23.5 inches | $315.56 $3,786.72

1 | SL-GUARDSOFTLIC-GEO | Guardian Ctrl License (Geo- $9,977.76 $9,977.76
Diverse)

4 | P-PWR_BAR_Z20A Nema 5-20P 20A vert, pwr bar | $103.97 $415.88

2 | P-HDVOIP High Density VolP Card $14,170.36 $28,340.72

1 | SL-GUARDSOFTLIC- Guardian Ctrl License (Geo- $15,350.40 | $15,350.40

GEO-B Diverse) Site B

2 | P-T1 T1 16 Span Card $12,047.46 | $24,094.92

2 | P-ALI-DPLX Duplex Ali modem kit $2,315.67 $4,631.34

1 | SL-MIS G/C_SVR_GEO MIS base for $3,764.01 $3,764.01
Guardian/Combo-Geo Div

4 | P-EGN400-KIT Emergency Gateway to legacy | $725.31 $2,901.22
SR (4FXS)

4 | P-MGN400-KIT Gateway to legacy POTS Line | $667.35 $2,669.38
(4 FXO)

2 | P-ENH_FWALL_SPLX Enhanced simplex Firewall $916.33 $1,832.66
package

6 | P-ES_CS1G24 Cisco Cat 2980G 24TC-L $3,138.35 $18,830.10
switch (3 Side A)}(3 Side B)

1 | SL-MIS MIS base + Replicator for G/C | $4,298.54 $4,298.54

G/C_SVR_GEO_RP - Geo Div
1 | SHIPPING FEE Shipping and handling fees $3,816.54 $3,816.54
1 | AKMAT installation Materials $3,000.00

The following items should be quoted as spares to be left at Nassau County but not installed as part of

the system

1 P-EGN400-KIT Emergency Gateway to $725.31 $725.31
legacy SR (4FXS)

1 | P-MGN400-KIT Gateway to legacy POTS $667.35 $667.35
Line (4 FXQ)

SECTION 1 TOTAL:

$316,626.07




AK Associates
Contract No. CM2158

Section 2 — Installation and Training

The winning bidder shall be responsible for installation of the complete system. They will work in
conjunction with our current maintenance provider to provide a complete system. Our current
maintenance provider will facilitate the moving of all circuits. However, it will be the responsibility of the
installer to ensure functionality. '

The quote for installation and training should be all inclusive including but not limited to travel, lodging,
meals, and other related travel expenses. The quote for installation should provide for a fully functional
system and not quoted on a day by day basis.

Description Cost

Installation as described above $37,000.00

Customer Training (Call taker, Admin, MIS, Cut-over coaching) $9,900.00

SECTION 2 TOTAL: $46,900.00

911 Solacom System Price Sheet

Section Price
Section 1 — Server\Hardware\Llicenses $316,626.07
Section 2 - Installation\Training $46,900.00
Total of Section 1 and 2 above: $363,526.07

. Total Bid Written in Words: Three hundred and sixty three thousand five
hundred twenty six and seven cents.

CORPORATE DETAILS:

COMPANY NAME: Kraus Associates, Inc. d/b/a AK Associates
ADDRESS: 325 Porta Rosa Circle, St Augustine, FL 32093
TELEPHONE: (603) 432-5755 x. 2

FAX: (603) 432-0900

E-MAIL; jkraus@akassociates911.com
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June 19, 2014 EXHIBIT I

Ray Hslinger

911 Coordinator

Nassau County Florida
76001 Bobby Moors Circle
Yulee, ¥, 32097

Dear Mr. Eslinger:

Please accept this email as Solacom's confirmation regarding Nassav County Florida and the question
regarding future software for text to 911 purposes. Provided the system maintains continuous software
support from Solacow, the interface for SIP MSRP texi-to-911 software will be provided to the county
at no additional charge when this feature is made available by Solacom,

If there is any required hardware, provisioning and implementation charges they would still apply, Any
oharges fiom a TCC-text control Center for contiectivity or for network connection equipment or
network access into the system would be the counties responsibility.

Regarding the maintenance of the system software and hardware components, Solacom covers systemn
software under a software suppott fee based on the number of positions, That amount is $1300 per
position per year, the detail of future years is in the chart below, Hardware falls into two categoties, first
category is the computer hardware which is Dell servers and PCs, The most recent quotation had the
three-year Dell support included, the cost to Increase this to five years for all the equipment as quoted is
also in thefable below. This must be ordered at the time of the original purchase from Dell in order to
secure this pricing from them, The second hardwatoe category is for all of the other hardware supplied by
Solacom, it is covered on an annual basis as detailed in the table below. The first year for both hardwate
and software ate included in the initial purchase, These prices are based upon the number of positions
and amount of haxdware purchased. Provided no other software or hardware is added to the system, we
will guarantee these tior 1 prices to AK Assoclates and the County for the initial five years,




